BUDGET AND FINANCE COMMITTEE MEETING MINUTES

July 26, 2018
  
PRESENT:  Karen Amanna, Karen Blass, Mary Anne VanDenburgh, Mary Ann Harris, Carolynn Anklam, Dorothy Wheeler, Ed Zaik, Bruce Drake, Pam Dusharm, Ken Stall and Wendy Davis.
ABSENT: Mary Blass, Jennifer Radewitz
1. Review of June Financial Statements. 
The CFO reported that June was a good month with a $35,000 surplus.  The Board account was breakeven. The last three months have been trending upward with surpluses.
Administration: 

This area is down in salaries and fringe.
Service Coordination: 

This department was breakeven for the month with less billed units as the department winds down.  Next month, Finance will be posting the incentives that were given to the MSC’s to stay with the agency until June 30th which is about $60,000. There should also be some reimbursements coming from Care Design
Self-Directed Services: 

Year to date this program is showing a $19,000 surplus which is much better than this time last year. There is one less budget, but the agency still has a moratorium on new budgets.  The COO reported he is looking at some software programs to help with the administration of the program.  With this the agency may be able to lift the moratorium.
Camp: 

Will be reported on next month.  Camp ended on July 27th.
Tradewinds Retail Store:
There was a $4,000 loss for the month and sales are down.  The year to date loss is $27,000.  Salaries are up, but one staff will be billing through SEMP which should help to offset the cost.  The store has Individuals with disabilities working five days a week which will generate revenue through SEMP.  The COO stated he will do an in depth look at the store in a couple of months.
Contract Manufacturing (Includes School to Work and Work Readiness):  
There was an $11,000 loss for the month.  Revenue is up, but expenses are up.  Salaries are up due to an error, but it has been corrected.  Year to date is showing a $125,000 loss.  Overall, revenue is down.  Three positions have been eliminated which should impact expenses moving forward.  The Kirch Helmet contract has run into a few glitches due to additional insurance needs.  We need some additional contracts and a hold harmless indemnity clause.  The cost of the additional insurance will be less than $5,000.  The COO is currently working out the details.   
Supported Employment: 
This department is showing an $18,000 surplus, but due to an error that was corrected this month, the true surplus was $10,000.  However, there is a $13,000 loss year to date, but it is better than last year.  The Director of Employment Services position has been eliminated from the department, as was one School to Work Coordinator.
Transportation:  

The department had a $20,000 loss for the month and $120,000 loss year to date.  The current rate is from two CFR’s ago and until it’s reconciled we will not catch up.  The July 1, 2018 rates are anticipated to go 
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up slightly which are based on 2016.  The salary increases we did for the bus driver’s is not reflected in the rates yet and probably won’t be until the 7/1/19 rate updates.
Day Hab, Without Walls and Fusion: 

There was a $29,000 surplus, but fewer units were billed.  Expenses are down and year to date there is a $32,000 surplus.  Revenue is down $239,000 due to rate decreases, but expenses are also down.  The COO reported that he is exploring the reasons why the units are down.  It could be that some folks are changing to Self-Direction or employment in the community.  One person equals $144.00 per day.  We need to do a better job at providing programs for the younger population.  We are working on what a program for the 20 somethings would look like.
Pathways to Employment:
No report.
Supportive IRAs:
There was a $4000 surplus for the month with a $6,000 surplus year to date.  Revenue is down, the rate decrease on July 1, 2017 really impacted the department.  One position has been eliminated.  Salaries and fringe are down. A change to the Supportive Apartment DSP rate is being considered.
Supervised IRAs:
There was a $40,000 surplus for the month of May, but keep in mind there are less days in June, therefore less units.  Therefore, June may not look as good. Expenses are down and there are two vacancies.  Year to date there is a $31,000 surplus compared to a loss last year.  The agency did pay off a couple of the properties.  We have received approval to decrease Lake Street capacity and increase Ravish capacity.  This should be a revenue and cost neutral proposal.
Respite/Community Hab:
This department was breakeven for the month with a $23,000 surplus year to date.  The department is struggling with staffing, so units may be declining.  The agency is looking at a salary increase to help recruit staff.
IPSIDD:

The CFO noted that this program had a $1,200 surplus for the first time. The billing is becoming much more efficient.

Ecycle : 
There was a $3,000 loss in May.  The program still has the loan payment for the equipment at $1,200 per month.
Board: 
The account gain is down compared to last year.  Keep in mind that the CCO expenses came out of the board account.
Donated House update– The prospective buyers came back with a counter offer of $80,000 after the inspection of the house.  The Board has been updated.  Coarc has made a counter offer of $95,000 - waiting to hear.  The CEO reported that the revenue of the house was booked at $105,000 in 2017, so if we get anything less, the difference will be booked as a loss.  Update: we have received another offer on the house of $105,000 pending acceptable inspections.
2. Review of Line of Credit:   

The Line of Credit is at $0.00.
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3. TSP Statements
There was a $22,000 loss for the month, but this is historically typical as it is a short month for billing.  Overall there is a $48,000 surplus.  The $72,000 grant is still available.
The CEO gave an update on the TSP space.  The Galvan Foundation has pulled out of doing the renovations at the Library.  They claim it was based on unexpected construction costs and issues which could mean snags with the City of Hudson.  TSP needs to be out of CMH by June 2019.  CMH is very concerned.  The COO and CQO had a meeting with the owners of the old Walmart space.  There is 6500 square feet available.  The space would work and there is a fenced in space for the playground.  The CEO has spoken with SED regarding additional funds as this space would probably be more costly.  We will try to work with SED, but it seems they expect us to stay within our current rates.  If the landlord will come close to our current rate, we will then see if negotiations are possible.  The Galvan Foundation stated they would try to help us financially either thru financing or a grant which we will explore. This is a better space overall then the Library was going to be.
4. Review of Metrics

Reviewed the metrics for the month of May.  The ratios seem to be stable with a trend upward.
5. Meeting with The Arc New York:

There is a meeting on July 31st with the Financial Sustainability Review Committee of The Arc New York.  
The committee reviewed the CEO’s outline of topics to be discussed:

· High Needs Funding – probably will not be able to recoup any costs.

· Ecycle – majority of any losses that the agency will incur are due to Ecycle.

· Workshop Transformation – Individuals will be back in Pre-Voc which should create $40,000 to $50,000 in revenue.
· Budget Projections – working on the 2019 budget will be underway.
· Deficit reduction plan.
· Business Operations – will discuss potential upcoming customers.

· Rate Rationalization impact with 2017 as a base year.  When trying to project a lot of assumptions will need to be made. The units for Day Hab need to be adjusted on our rate sheet.  Initial projections show a slight increase in rates assuming 2017 remains as a base year.

· Care Coordination impact – Service Coordination surpluses of $80,000 to $100,000 will be gone.

The CEO also reported that he is recommending to the Board a rate increase for all non-DSP staff at 3%.  This will cost approximately $70,000 annually.

He is still confident that 2018 will end with a surplus of approximately $60,000.

NEXT MEETINGS:  
Thursday August 30, 2018 at 9:00 am 
