BOARD OF DIRECTOR'S MEETING

May 21, 2018
Administrative Offices

Mellenville, New York
Call to order at 6:30 p.m. 
AGENDA
     I.
Call to Order

    II.
Moment of Silence

III. Roll Call
IV. Monthly Information Item:  
V. Secretary’s Report -  
  VI.     Treasurer's Report -- (Next Meeting: Thursday, May 24, 2018 at 9:00 a.m.)     
 VII.
President's Report – 
The Arc New York Nominations
Transitional Services

Membership Drive

Participation in Lawsuit

 VIII.
Chief Operating Officer’s Report
  IX.
Committee Reports:


· *Incident Review Committee – (Next Meeting: Tuesday, June 12, 2018, at 1:30 p.m.)
· Corporate Compliance Committee – (Next Meeting: Thursday, June 14, 2018 at 1:30 p.m.)
· Membership/Public Education Committee – 
· *Guardianship Committee – (Next Meeting:  Monday, May 21, 2018 at 5:30 p.m.)  
· *Audit Committee – 
· Residential Committee –  
· *Education Committee –  (Next Meeting: Monday, May 21, 2018 at 5:30 p.m.)
· Personnel Committee – 
· Nominating Committee –
· Ad Hoc Fundraising Committee – 
· Ad Hoc Quality of Services Committee –  
· Ad Hoc Business Operations Committee –
· Administrative Committee – 
*indicates motion necessary

  X.
Old Business – Updates on:

· TSP relocation
· Business Operations Update – molding/assembly, Tradewinds
· Workshop Transformation Plan

· SD – Ravish Road Update

· Staffing Vacancies/Progress to Date

XI.
New Business – 
XII.
Good and Welfare – 
XIII.     Adjourn -
